
 

 

 

PHEASEY PARK FARM PRIMARY SCHOOL  

AND CHILDREN’S CENTRE 

 

STAFF HEALTH AND WELL BEING POLICY 

Rationale 

Pheasey Park Farm Primary School is committed to protecting the health, safety and 

wellbeing of all staff.  

 

We recognise the importance of implementing systems and procedures to reduce any 

possible workplace stressors which can affect individuals’ health and well-being.  

 

It is our policy to: 

promote a culture where all staff are valued and are treated with equal consideration and 

where they feel able to raise concerns and receive a constructive response 

 

identify potential causes of workplace worry or concern and act upon these reasonably and 

quickly 

 

adopt a process for the automatic referral of any Staff to the Occupational Health 

Service if required  

 

not tolerate any form of aggressive, intimidating or other unacceptable behaviour from any 

member of staff and take immediate action to address this  

 

make staff aware of the effects that their behaviour can have on colleagues and of their 

responsibilities in preventing unnecessary stress 

 

have recognised two-way systems in place for communicating with and supporting all staff 

 

Actively promote efficiency and time saving strategies whilst maintaining standards 

 

Systems 

At Pheasey Park Farm systems include: 

Full Induction Process 

Annual Calendar of Events in advance of the coming year 

Schedule of Directed Time for Staff  in advance of the coming year 

Schedule of Meetings / Actions for each term  

Peoples skills and abilities are matched to the job demands  

Jobs are designed to be within the capabilities of Staff  

Awareness of Staff strengths 

Equal Opportunities 

Provision of tea, coffee and refreshments for staff 

Suitable environment to relax 

Opportunities for hot meals with a varied range of options 



PPA for all Staff 

Staff concerns about their work environment are addressed  

 

Health and Safety Governor and Link Visits 

All Staff are provided with laptops and relevant documents 

Appointment of a full time ICT Technician 

Staff are encouraged to use their skills and initiative to do their work 

The school encourages Staff to develop their skills 

Consultation with Staff is regular-e.g Phase Leaders Meetings 

Personal support is in place  

Systems are in place to respond to individual concerns  

The school has a wide range of policies, procedures and guidance to support Staff E.g. 

Guidance on Safer Working Practices, Induction Programme, Staff Development, Staff 

Handbook, Approved Policies and Procedures, Appraisal for all Staff 

School Behaviour Policy is followed consistently and there is a Parental Behaviour Policy in 

place 

Systems are in place to enable and encourage all line managers to support their staff  

Staff know what support is available and how and when to access it 

Staff know how to access the required resource to do their job 

Continued Professional Development is in place for all Staff 

Staff receive regular and constructive feedback.  

We promote positive behaviours at work to avoid conflict and ensure fairness 

Staff share information relevant to their work 

We maintain agreed policies and procedures to prevent or resolve unacceptable behaviour 

Teamwork is actively promoted  

Systems are in place to enable and encourage Staff to report unacceptable behaviour 

The school ensures that, as far as possible, the different requirement it places upon Staff 

are compatible 

The school provides information e.g. Job Descriptions, Mentors to enable Staff to 

understand their roles and responsibilities.  

The school ensures that, as far as possible, the requirements it places upon Staff are 

clear.  

Systems are in place to enable Staff to raise concerns about any uncertainties or conflicts 

they have in their role and responsibilities.  

The school aims to provide Staff with timely information to enable them to understand the 

reason for proposed changes.  

The school ensures adequate consultation on changes and provides opportunities for  

all Staff to influence proposals 

Staff Questionnaires are sent out regularly 

Staff are aware of the probable impact of any changes to their jobs. If necessary  

Staff are given training to support any changes in their jobs  

Resources are available as required to assist Staff in their roles    

Counselling is available along with referral to Occupational Health 

Mental Health First Aider appointed 

Subscription to EAP (Employee Assistance Programme). 

 

TEACHER WORKLOAD 



Following consultation with Staff a number of strategies have been implemented to reduce 

teacher workload: 

 

-Appointment of a Full Time ICT Technician specifically to support staff and reduce 

firefighting 

-PPA for all teachers and support staff with over 10% for teachers 

-Significant investment in EdTech to implement efficiencies-e.g Lesson Wrappers, SMART 

Lab 

-Extensive programme of CPD 

-Better communication and eradication of unnecessary meetings 

-New and simpler recording systems-e.g. CPOMS 

-Allocated time during the day for specific tasks-e.g. IEPs, Reports 

-Introduced a short weekly briefing meeting for Senior and Middle Leaders with time 

allocated to feedback key information in person 

-Opportunities for collaborative working and sharing resources 

-Increased use of on line communication and reduction in letters sent 

-Specialist teaching-e.g. Sports Plus, Music, Swimming, German 

-Strong transition for new classes and early parents evening to reduce issues throughout 

the year 

-SEN Pupil Passports-One page for transition 

-Parental Consent Forms now on one form 

-Sharepoint now in place and onedrive accessible from home 

-Better links with parents to assist in school and with fund raising events 

-Staff on door duties to take messages for teachers from parents 

-All emails to staff checked and actioned by SLT 

-New Automated sign in system 

-Cashless systems 

-Automated systems for parents to sign up-through SIMS.Pay 

 

Roles and Responsibilities  

Staff in roles of responsibility will: 

Ensure that they understand the health and safety and welfare responsibilities for staff 

and pupils and attend training as required.  

Ensure that appropriate risk assessments take place in the work area and that 

recommendations are implemented.  

Ensure that all staff understand their job roles and that they have the necessary training 

and support to carry out their duties.  

Ensure that there is regular two-way communication between staff on work matters.  

Monitor workloads to ensure that they are manageable and ensure appropriate work/life 

balance.  

Monitor annual leave to ensure that staff are taking their full entitlement.  

Monitor attendance.  

Be vigilant and take prompt supportive action when a member of staff shows signs of 

experiencing stress or emotional distress.  

Conduct return to work discussions following sickness absence.  

Take appropriate action to integrate staff back into work following sickness absences.  



Ensure that any unacceptable behaviour, including bullying and harassment is not tolerated 

in the work area.  

 

Take immediate action to investigate any allegations of bullying and harassment.  

Ensure that staff are provided with meaningful developmental opportunities.  

Request support from Learning Mentor who has extensive Mental Health training and is a 

Mental Health First Aider 

 

All Staff at Pheasey Park Farm School and Children’s Centre:  

Take care of their health and emotional well-being and seek medical help when appropriate.  

Raise any concerns with their line manager and/or through other recognised procedures.  

Attend appointments with the school’s occupational health provider when requested.  

Treat all pupils and colleagues with consideration.  

Are aware of their health and safety responsibilities in school. 

Comply with any health and safety requirements in school. 

 

 

Monitoring and Review 

This policy will be reviewed annually                       

 

Mrs. S. Lanni,  

Mrs S Arnold 

January, 2020 

     

    
 

 


